Strategy for Water in the Mediterranean

“Guidelines to Drafters”
Draft 07/10/09
a. Background
According to the Declaration of the Euro-Mediterranean Ministerial Conference on Water, (22 December 2008, Dead Sea, Jordan) a Water Expert Group (WEG) was mandated to elaborate a long term Strategy for Water in the Mediterranean (SWM). 
The 1st Meeting of the WEG (7-8 September 2009, Athens, Greece) concluded with agreement on the ‘Terms of Reference for the Elaboration of the SWM’. Based on these, a Technical Drafting Group (TDG) composed of fourteen WEG Members was appointed to work further on the draft texts of the SWM as described in the Athens WEG 1 Conclusions. Spain is chairing the TDG. The MED EUWI mechanism provides technical and administrative assistance to the process.
The SWM shall be approved at the Union for the Mediterranean (UfM) Ministerial Conference on Water, scheduled for 12-14 April 2010, Barcelona, Spain.
b. Scope of the present document

Based on the Jordan Ministerial Declaration and the Athens WEG 1 Conclusions, the present document aims:

(i) To elaborate further on TDG working modalities,
(ii) To provide basic guidelines to drafters among the TDG Members to elaborate the SWM working texts The roles of the TDG members are presented in the attached “role country table”. 
The document is accompanied by an initial approach to the SWM.
c. TDG working modalities
Based on the TDG Work Plan, TDG Members should express their interest to contribute in and deliver on their desired areas of work inter alia as ‘Chapter Coordinators” or as ‘Chapter Contributors’.
Definitions of roles: 

Chapter Contributors will provide contents to their Coordinators according to the SWM outline below on point d).

Chapter Coordinators are responsible for the timely delivery of chapters. They will summarize material, and communicate with contributors to come up with an agreed draft for each Strategy chapter.

Spain as TDG Chair, with the assistance of MED EUWI Secretariat, will coordinate the overall drafting, standardize contents, and disseminate compiled versions to the WEG, ensuring consistency of contents, and that the deadlines are met. All communications between Chapter Contributors and Coordinators should be copied to Spain and MED EUWI Secretariat. 
Spain will report to the WEG and the UfM co-chairs, as decided in WEG 1.

Given the short time-frame for the elaboration of the SWM, communications among the TDG Members will be mostly done through electronic means, and quick responses are expected.  
d. SWM contents 
Contents of the SWM should include: 

· An introduction with the main SWM objectives 
· Assessment of current status of key water issues and management practices in the Mediterranean and the related overall challenges to be met; 

· An elaboration of the four main thematic chapters as agreed at the Jordan Ministerial addressing orientations, common objectives and recommendations for action; general guidelines for translating recommendations into concrete actions at regional and country levels including an introduction to SWM indicators, general criteria for the development of related projects and follow-up steps regarding the monitoring of the Strategy’s implementation by the WEG;

· Quantitative and qualitative indicators as appropriate and where feasible for the different chapters and the SWM follow up, to be presented in an Annex.
All chapters should provide clear messages, further explore the definition of common objectives, and reflect realistic and action oriented approaches that can be applied in the region. They should recommend key priority actions to be undertaken (with reference to exemplary activities where and if possible) in time-periods stipulated in the SWM. Integration within the water sector as well as synergies with sectors and partners ‘outside-the-water-box’ should figure in the SWM. 

Coordinators will ensure the four thematic chapters tackle the following general structure based on the contents received from Contributors:

· Setting the scene (framework introduction)

· Objectives and priorities

· Approaches and instruments

· Recommendations for action 
The SWM should assist in consolidating and using already existing relevant initiatives and in promoting implementation of concrete projects in line with the demand of the populations. Overall, SWM should enhance cooperation and coordination on water issues among countries and between stakeholders, enact needed reforms and promote tangible measures. The TDG leader (Spain) will ensure that the SWM is formulated in such a way that the experience gained by national and local institutions and within existing regional initiatives, such as MED EUWI, EMWIS or Horizon 2020, is taken into consideration and used as basis for the development of new initiatives.

e. SWM format

The total length of the SWM should be approximately 10-12 pages, 2 pages per thematic chapter, in A4, excluding Annexes. The document should be written in Arial 11, single-spaced, and include case studies or examples of good practices boxes. 

Working texts should be prepared in English. Translation of the final version in French and Arabic will be provided.
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