








Lebanon

— Context and strategy

Taking into consideration the growth in water
needs (in particular with regard to the problem
of a safe water supply), on the one hand, and
the likely consequences of climate change on
resources, that can be exploited, on the other,
the Lebanese government is firmly committed
to a strategic development of an “Integrated
Water Resource Management” (IWRM] policy.
To be effective, this overall strategy, which

is currently being developed on a worldwide
scale, requires adaptation to the specificities
of the Lebanese legislative, institutional and
cultural context.

The economy of Deir EL Ahmar - Btedhi
district, that is part of the economic sector

of the Baalbeck Caza, rests essentially of
agricultural nature (5,000 ha in Deir EL Ahmar /
2,000 ha in Btedhi). These areas are potentially
rich but are affected by periods of drought
which are increasingly severe and longer. The
gradual desertification of this territory has for
consequence, the growing migration of local
populations to the nearest urban centers, for
the poorest, and to foreign countries, for those
who have the means to do so.

Today, a local policy of protection, sharing and
development of water resources cannot be
accomplished unless there is an effective and
efficient agreement between local institutions
and water users. In consequence, local
economic development and the improvement
of living conditions for the population depend
on the application of IWRM policy precepts.

— Budget

Coordination and institutional support:
100,000 euros/year over four years.
Program implementation (estimation):
1.4 million euros.

Presented by the municipalities of Deir EL Ahmar and Btedhi.

The project focuses first on the implementation of support for a guiding
framework, then on the monitoring of a “water quality contract,” in view
of creating a program for the protection, sharing and development of
water resources in the Deir El Ahmar/Btedhi district. This would be a
national pilot project for application of the IWRM policy.

» Organization of the agreement and tracking system

for implementation of the programs;

» Analysis of resources, utilizations and needs;

» Definition of a program of measures to undertake for the protection,
sharing and development of water resources and a program

for optimizing the use of available resources;

» Financial engineering for the implementation of the two programs;
» Implementation of the programs.

» A well-established and permanent local framework of discussion
and agreement between the different national and local actors

in the water sector;

» Proven practice of awareness and mobilization of water users in the
district and their participation in the proposed development program;
» A program of protection, sharing and development of water
resources, approved by local and national actors;

» A system for evaluating the development of this program;

Projects for improving water resource management and
implementation of plausible and “bankable” structures;

» Design, optimization and validation of a method for applying the IWNRM
policy;

» |dentification of lessons to be learned from the pilot project in view
of developing this same approach on a national level;

» Communication and promotion of these lessons in the framework
of a feedback seminar at national and regional levels.

This project brings together the Ministry of Energy and Water, CDR, the
municipalities of Deir El Ahmar and Btedhi, EEBK and is carried out in
partnership with French collectivities and institutions, the Water Embassy
(NGOJ and CORAIL.



» Shamshad AKHTAR, Vice-President for the Middle East and
North Africa, World bank

» Aziza AKHMOUCH, Public policy analyst, unit for
Governmental coordination between administrate levels,
Public governance and territorial development directorate,
Organisation for economic cooperation and development

» Jean-Philippe BAYON, Rhone-Alpes region, Vice President
in charge of International solidarity and decentralized
cooperation

» Belgacem BEN SASSI, Principal engineer for Water
and Sanitation, OWAS.2 division, Department of water
and sanitation, African development bank

» José Maria BENLLIURE, Managing Director for water of
the Valencian Generalitat (Spain], representative of the water
workgroup of the Conference of peripheral maritime regions

» Maurice BERNARD, Water division manager, French
development agency

» Fernando CAMPOS, Vice President of the National
association of Portuguese cities

» Gérard COLLOMB, President of Grand Lyon - France

» Jean-Paul COLIN, Grand Lyon, Vice President in charge
of Water and sanitation, President of the Water Fund

» Dr. Fadi COMAIR, General director of Hydraulic and electric
resources of Lebanon

» Philippe DE FONTAINE VIVE, Vice President of European
investment bank, responsible for Facility for euro-
mediterranean investment and partnership

» Laurent FAYEIN, President of the board of directors
of the Rhone-Mediterranean and Corsica Water Agency

» Jean-Marc FRAGNOUD, Vice President of the board of
directors of the Rhone-Mediterranean and Corsica Water
agency and of the Rhone-Mediterranean basin Committee

» Sonia GADEA FABRA, Advisor on environment, water,
urbanism and lodging of the Generalitat Valenciana - Spain

» Nicole GLINEUR, Program director, Sustainable MED,
Global environment facility

» Pierre-Marie GRONDIN, Director of the programme
Solidarité Eau

» Brahim HAFIDI, President of the Regional council of the
Souss Massa Draa, Morocco

» Charles JOSSELIN, President of United Cities France
» Tarik KABAJJ, Mayor of Agadir, Morocco

» Donald KABERUKA, President of the African development
bank

» Jamal KRAYEM, Director General and Chief Executive
Officer of the North Lebanon water utility

» Pierre LEFEVRE, Journalist specialized in sustainable
development issues

» Dahlia LOTAYEF, Environmental Expert, World bank

» Marta MOREN, Water director, ministry of Environment
- Spain

» Gilles PENNEQUIN, Director of territorial development,
Deputy director for sustainable development, Union for the
Mediterranean steering committee for the french Presidency

» Joan PARPAL, Secretary General of MedCities

» Pierre SCHAPIRA, Representant of United Local Cities
and Governments, Deputy mayor of Paris, in charge
of international relations

» Khalil SEKAR, Mayor of Deir EL Ahmar - Lebanon

» Monica SCATASTA, Principal economist, European
investment bank

» Martine VASSAL, Deputy mayor, city of Marseille

» Michel VAUZELLE, President of the Provence-Alpes-Cote
d’Azur Regional council, Vice President of the Mediterranean
Commission of United Local Cities and Governments

» Jean-Louis VILLE, Head of unit, Centralized operations
for Europe, the Mediterranean and Middle East, EuropeAid
cooperation office, European Commission
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The European Platform of Local and Regional Authorities for Develo-
pment has as its goal to enrich european policy with the experience of
local and regional authorities in decentralized cooperation.

Grand Lyon, which covers 57 communes with 1.3 million inhabitants,
maintains links of solidarity with a number of cities around the world and,
in particular, carries out decentralized cooperation actions concerning
water management and sanitation through the Water Fund.

The French Ministry of Ecology has beenin charge of green technologies
and climate negotiations since June, 2009. It plays a major role of
proposition and innovation in European and international bodies and
carries out actions at both local and international levels.

The Delegation for External Action of the Local and Regional
Authorities (DAECT) of the French Ministry of Foreign and European
Affairs defines and implements a strategy of support for decentralized
cooperation (calls for projects, equally distributed geographical
funds).

The Egyptian Ministry of Water and Irrigation is one of the government’s
oldest ministries. To supply good-quality water in sufficient quantity to
all sectors of the country, the Ministry focuses on developing a policy
built on a scientific basis.

The Network of Associations of Local Authorities in Southeast Europe
(NALAS]) represents around 4,000 local authorities. NALAS promotes
a decentralization process in collaboration with central governments
and international organizations and works toward the creation of
partnerships for the development of Southeast Europe.



pS-Eau, programme Solidarité Eau, was created to facilitate access to
drinking water and sanitation in southern countries. This network brings
together over 4,000 partners (NGOs, collectivities, water distributors)
and 22,000 correspondents.

WWW.pseau.org

lzl,](")r]G.XIRégi""c The Rhone-Alpes Region acts in the field through partners who are
pe- specialists in social solidarity, with the goal of enabling disadvantaged

countries to develop, while respecting their way of life, environment and
www.rhonealpes.fr autonomy.

A governmental establishment, the Rhone-Mediterranean and Corsica
Water Agency carries out international cooperation actions that are
coherent with French foreign policy and within the framework of the Law
on Water, dated December 30, 2006.

établissement public du ministére
chargé du développement durable

www.eaurmc.fr

Cités Unies France counts 500 members and leads a network of 3,000
territorial authorities committed to international cooperation. French
local and regional authorities currently cooperate in 115 countries.

United Cities and Local Governments United Cities and Local Governments (UCLG] brings together local
Cités et Gouvernements Locaux Unis authorities and their networks in 136 countries, conveying their
Ciudades y Gobiernos Locales Unidos

messages to international organizations and the United Nations. Among
other activities, UCLG works toward the “promotion of decentralized
cooperation and international cooperation between territorial authorities
and their associations.”

www.cities-localgovernments.org
www.commed-cglu.org
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